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Infroducing the plenary panel Tamaki Health.

Stephanie Chadd Janine Thomas Tina Harrison
Senior Operations Manager Primary Mental Health Lead Programme Manager
Tamaki Health National Havora Coalition Te Pou
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IPMHA rollout Tamaki Health.
July 2023

Live Practices Support Roles in Practices m Awhi Ora FTEs

Live Practices vs. Practices Scheduled to Be Live

180

160 . .
—&— Live practices

140 —e— Practices scheduled to be live in the rollout ./__/—o—/‘
. o

120

100

80

Practices

60

40

20

0o
Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep
20 20 20 20 20 20 21 21 21 21 21 21 22 22 22 22 22 22 23 23 23 23 23

Month

Unlocking the Future: An innovative approach to workforce development 3



Workforce Data Tamaki Health.
Health Improvement Practitioners

Support Roles in Practices HIP FTEs Awhi Ora FTEs

Actual vs. Budgeted HIP FTE Over Time
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Workforce Data Tamaki Health.
Health Coaches

Support Roles in Practices m HC FTEs Awhi Ora FTEs
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5 Key areas Tamaki Health.

Innovative workforce development
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Work Place

ourselves
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Thank you



